
Pleasant Hill Library Board of Trustees
January 28, 2016 5:00 p.m.

R OLL CALL:    Chair  Dan Herrin  called the meeting to order at 5:00 p.m.   Trustees Present:     Janette 
Diamond,   Michael Diver ,  Jill Duden ,   Dan Herrin , and Anne Timmerman.  Also present:   City Manager 
Don Sandor and Library Director John Lerdal.

01-2016:  APPROVAL OF AGENDA:   Timmerman/Diamond moved to approve the agenda.  All ayes.

02-2016 :     A PP ROVE MINUTES:      Diamond /D uden   moved to approve the minutes of the  December 17,  
2015 regular meeting as presented.  All ayes.

03-2016 :      PUBLIC INPUT:  City Manager Sandor announced that Barb Malone has been appointed as 
council liaison.  .

04-2016 :     APPROVE CONSENT AGENDA:    Diamond /Duden   moved to approve the bills  from  
December 17, 2015  to January 28, 2016   in the amount of $ 6,259.14   and  meeting dates of   March 24, 2016 
and  February 25, 2016 .    Oriental Trading is for novelty items used for programs, particularly for programs 
with larger attendance.  All ayes.

NEW BUSINESS:
05-2016 :   Approve Library Technician I Position – Lauren Schwartz has been hired to fill the position and 
is doing a very good job.  She is presently processing magazines and other items and will be involved in 
future projects.  Duden/Diamond moved to approve the hiring  of  Lauren Schwartz as Library Technician 
I.  All ayes.

06-2015 :   Update on Website Redesign – Work is continuing on the redesign of the website.   Overall 
design comments are to be submitted to Civic Plus by February with plans to go live by March 31. 
Director Lerdal distributed copies of the proposed website design and gave an overview of changes.  The 
Library will have a presence on the front page.

07-2015 :    Ticket to Read and 1,000 Books Before Kindergarten Programs – Director Lerdal was 
interviewed by WHO TV recently regarding the programs.  KCCI will air an interview on Wednesday, 
February 3.  Chair Herrin thanked Director Lerdal for appearing on TV and stated it was a good interview 
on WHO.  The 1,000 Books program is a nationwide program to encourage reading to kids and kids also 
to read before entering Kindergarten.  Studies have shown that it is very important for children to begin 
reading before entering school.  The Ticket to Read is for children already in school to help keep kids 
involved in reading even outside school.  Trustee Diver reinforced the statement that reading  to young 
children  is that the single most important thing for a  child’s future success .  It is exciting to have the 
Library involved in this program.  The programs started January 1 and there are presently 50 signed up for 
the 1,000 Books program and 40 for the Ticket to Read.  Credit goes to Krista Smith for research and 
programs and getting them implemented.  Chair Herrin encourages additional promoting of the program. 
Janet Wilwerding has been very helpful in getting information out about the programs.

OLD BUSINESS:
A.  Proposed Library Budget for FY  16/ 17  –  Chair Herrin explained the biggest change in the proposed 
budget from previous proposals.  The City Council approved additional funds in the budget to increase 
Director Lerdal’s salary to bring it in line with other Department Directors.  This is also being done with 
other Directors for this reason.  This salary will also bring the salary in line with similar size cities . 
Thank you to City Manager Sandor for working on this.  Director Lerdal discussed the changes in some of 



the line items resulting in the overall budget amount being $614,064.00 .  The overall increase is 2.66 
percent from the current year budget which is less than what was orig inally proposed and approved. T he 
reason for this is the decrease in the benefits line item of $13,000 due a decrease in IPERS and insurance 
benefits.  This decrease is based on a higher increase last year that was determined to be higher than 
necessary so this year’s increase was lowered.  City Manager Sandor explained that past practice is to 
give non-union employees the same pay raise as is negotiated for union employees.  The contract is 
presently in negotiations so a final increase in the salary line item will depend on the final negotiations. 
There were no questions from the City Council regarding the Library budget.   Duden /Timmerman moved 
to approve the proposed budget for FY 16-17.  All ayes.

B .   Polk County Funding – There is no update at this time.  Polk County is working on their budget now. 
It is expected we will hear something soon.

C.  Capital Crossroads – The group is through the process of working with a facilitator and is looking at 
funding possibilities, i.e.: grants.  It is planned to have 3-4 different product demonstrations for the on- 
line catalog.  The staff training day is scheduled for February 2017.  This is all moving forward, is time 
consuming, hope to have more information in the next couple of months.

LIBRARY DIRECTOR’S REPORT:
AARP will be providing tax payer assistance starting Tuesday, February 2 through April 15.

Thank you to Jeff Mullen for serving as liaison to the Library Board.  We are looking forward to Barb 
Malone attending our meetings.

AGENDA ITEMS:
A.  Budget/CIP
B.  Website Redesign
C.  Polk County Funding

TRUSTEE COMMENTS:
A. Janette Diamond – Nothing
B.  Michael  Diver  –   Appreciate Councilman Jeff Mullen attending meetings as council liaison and being 
involved with the Library Board as well as thanks to City Manager Sandor for attending meetings.
C. Jill Duden – Nothing
D. Dan Herrin – Thank you to Councilman Jeff Mullen for attending meetings as council liaison.
E. Anne Timmerman – Nothing

ADJOURNMENT:
Diver/Duden moved to adjourn.  All ayes.  Meeting adjourned at 5:42 p.m.

Cindy Konrad
Recording Secretary


