
Pleasant Hill Library Board of Trustees
March 24, 2016 5:00 p.m.

R OLL CALL:    Chair  Dan Herrin  called the meeting to order at 5:00 p.m.   Trustees Present:     Janette 
Diamond,   Michael Diver ,  Jill Duden ,   Dan Herrin,  and Anne Timmerman.  Absent:  None .   Also present:   
City Manager Don Sandor, City Council Liaison Barb Malone and Library Director John Lerdal.

14-2016:  APPROVAL OF AGENDA:   Timmerman/Diamond moved to approve the agenda.  All ayes.

15 -2016 :     A PP ROVE MINUTES:      Diamond/ Timmerman   moved to approve the minutes of the  February 
25, 2016 regular meeting as presented.  All ayes.

16-2016:   PUBLIC INPUT:  None

17 -2016 :     APPROVE CONSENT AGENDA:    Diamond /Diver   moved to approve the bills  from  February 
25, 2016  to March 24, 2016  in the amount of $ 8,639.84   and  meeting dates of   April 28 , 2016  and May 26, 
2016.  All ayes.

NEW BUSINESS:
18 -2016 :    Library Position s  –  Director Lerdal reported that Elsie Cloyd has given her resignation effective 
April 1, 2016.  Applications are being taken through March 25 for the open position so the applications 
will now be used for both positions.  Both positions are for the same hours (4-8 p.m.).   Discussion 
followed concerning health insurance benefits if part-time employees work more than 30 hours per week. 
Trustee Duden questioned the possibility of combining two part time positions into one full time position 
as discussed at the February meeting.  Director Lerdal explained that the budget for the coming fiscal year 
does not include the funds for a full time employee benefits.  Family insurance is approximately $20,000 
per year.  The question was raised if it  benefits  the Library to make one of the part time  positions 
approximately 30 hours per week to increase coverage for programs.  Having an employee working  30 
hours  per week would increase the benefits to be paid as health insurance costs would be added, in 
addition to the fact that the budget does not include the increased hours.  Future budget requests could 
include an additional full time position.  Although the programs are limited by space and number of staff 
to handle the programs, it is more advantageous to have two employees.  The Trustees asked Director 
Lerdal to project for the FY 17/18 budget to either add a full time or part time position or convert two part 
time positions to one full time position and how this can help in the Library.  Director Lerdal expressed 
appreciation for the conversation.  This will be helpful when trying to move forward with requesting 
additional staff.

19 -201 6 :     Polk County Contract – The contract approved by the Polk County Board of Supervisors to be 
effective July 1, 2016 was distributed.   The Pleasant Hill Library will  receive  $455,00 0  in FY 16/17; 
$475,000 in FY 17/18 and $500,000 in the final year of the contract.  Over the three years this amounts to 
an increase of $100,000, 25% for the association overall.  This is the amount that was requested from Polk 
County.  Director Lerdal recommends approval of the contract.  The wording is the same as past contracts 
with the dollar amount the only change.  The amount allotted by Polk County is divided between all 
libraries in the county based on circulation of county residents.  Diver/Duden moved to approve the 
contract as presented.  All ayes.

20-2016:   Electronic Library Newsletter – Starting April 1, 2016 the Library plans to start a monthly 
electronic newsletter.  The newsletter will include activities in the Library as well as information that was 
included in the Edge/Communicator.  We hope to have a large number of enrollees to receive the 
newsletter.



OLD BUSINESS:
A.  Update on Website Redesign – There will be changes in navigation with links on the main page. 
Director Lerdal hopes there will be a link to the Library on the main page.  The Park and Recreation page 
and Library page are the most visited pages  from the current website.  April 1 is the anticipated start date 
of the redesigned website.  Director Lerdal is attending training on how to make changes to the site.  The 
website will highlight services provided by the Library and what is available in the Library.

B .   Capital Crossroads Update – There have been two demonstrations of software.  There have not been 
any additional meetings since the demonstrations.  As soon as more information is received Director 
Lerdal will notify the trustees.  There has been concern expressed by larger libraries concerning security 
issues with access to city servers.

C.   Proposed Library Budget FY 16/17 – The budget was passed by the City Council at their March 8, 
2016 meeting.

LIBRARY DIRECTOR’S REPORT:
The third grade class from St. Joseph’s school visited the city facilities earlier in the week.  They were a 
very well behaved group and had good questions.  It was a positive visit.

The latest Open Records Handbook was distributed.  The new Trustees Handbook has been e-mailed. 
Director Lerdal will print the handbook and distribute to trustees.  These handbooks will be placed on 
future agendas for review over a period of time.

AGENDA ITEMS:
A.  Library Position Discussion
B.  Open Records Handbook review
C.  Electronic Newsletter
D.  Website
E.  Capital Crossroads Update

TRUSTEE COMMENTS:
A. Janette Diamond – Nothing
B. Michael Diver – Nothing
C. Jill Duden – Nothing
D. Dan Herrin – Nothing
E. Anne Timmerman – Nothing

ADJOURNMENT:
Diamond/Duden moved to adjourn.  All ayes.  Meeting adjourned at 5:55 p.m.

Cindy Konrad
Recording Secretary


